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The Report Production Challenge

Data Inputs Narrative Performance Report Outputs

A0 @0 0 &0

Reporting
Managers

Relational / DW l%

Excel Extraction O
Consolidations (Financial Statements) C

D) Internal Report External Report
Consumers Consumers
Approvers Report
Consumers Process is typically:

< Manual (using MS Office)

Accounting
Standards

OLAP - cube
XE

Excel Working Papers _ .
Schedules / Checklists Contributors Reviewers < Error-prone

v/ Time-consuming

CPM / BI

v/ Uncontrolled (e.g. versioning)
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Production Challenges

Disconnected manual process

Narrative integration with charts,
tables and numbers

Data validation / cut-off issues

Problems tracking low-level
(often last-minute) changes

Version control nightmares

Compressed deadlines, late nights
and dissatisfied staff

Multi-layer and/or matrix-based
review during the cycle

Peer
Analysis

Reporting o
/Eﬂ 4 Managers \ N

o
@”
551 (0)
/

Approvers @.@.@ - Report
Ea Consumers

Accounting
O O Standards
( ) TH ( O

Contributors Reviewers
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Repeated full document / forensic
review at the end

Highly-paid people performing
low-value tasks

Hidden / broken processes: no
process transparency

Little document uniformity or
report production synergy

Little / no business buy-in

Little / no audit trail

Same fire drill each day / week /
month / quarter / half-year / year
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Three Types of Narrative Performance Reports

Annual Report & Accounts
Half-Year / Quarterly Reports
Preliminary Reports
Results Presentations

Press Releases and RNS

Statutory Accounts
Solvency Il (EIOPA)
COREP / FINREP (EBA)
SEC
ESMA ESEF

XBRL /iXBRL

¢ha! ¢, %! /W {tw!2h%5! 2]/ %h|

Management Accounts
Board Reports
Budget Books

KPI Reports
Treasury Reports
Tax Reports
Risk Management Reports
Project Reports

Departmental Reports
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Fa Multiple Reportx

)
. O ==
Peer Analysig\ Q ‘\ /" XBRL Annual Prelim
X @/ E ¥ Tagging Report
/ f Reporting Managers m
\ N
; /
@@ GH Report Consumers Results Press
Deck Release
T\ Accounting
O Standards
Contributors Reviewers Board
Stat Accts Report
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XFa Multiple, OngoindPeriods

D . O . %
AY /
Peer Analysi§ \\ A Q ‘\ /" XBRL

E ”  Tagging

/ f Reporting Managers m
2o\

.

Accounting
O Standards

Contributors Reviewers

January February March April May June
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Half Year Half Year
Report Report
2017 2018

July August September October November  December
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Structured Data Sources jfﬁé

C L L C X L KX

CERTENT Solution

Data Warehouse/Relational Tables

Multi-Dimensional OLAP Cubes/BI

ERP

Financial Consolidation

General Ledgers

Source Data Files

Peer Analysis/Benchmarked Content

Compliance Checklists

Risk Management
and Internal control

Corporate
Governance

¢ Single Version
of The Truth

a o Cloud Reporting

s Platform

CERTENT
E 0 @

A Harmonization
A Standardization
A Collaboration
A Attestation
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Contributors
Reviewers
Approvers
Managers
Directors

Too To To To I

Report Consumers

THE BUSINESS REFORTING STANDARD

Familiar Microsoft Office environment

Strong access controls and single sign

Workflow controls expedite the production cycle

Users can add their own sidi®r commentary

Process task and check lists provide simple guidance
Audit trails let you see who did what and when
Validation rules tie out one part of the document

to another part of the document (or a different document)
Single version of the truth

Integrated version controls let you take report snapshots
at any time.

CDM is available on premise or on the cloud

Report sections can be shared between different
documents delivering production synergy

Documents can be rolled forward and cascaded making
production cycles more sustainable
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REPORTS FOLDER HIERARCHY
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4 5y Security | Hﬁ Annual Report And Accounts 2008 Admini Annual report and accounts with pres. . 3/5/2009 6:40:42 AM  3/5/2009_  1/1/2008 12/31/2 WorkIn.. AnnualR _ -
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(& statutory Accounts
E Report Permissions
. @ [& 102 on-Line Desinations Ltd
) ") i A G et S & [3 103 Outward Bound Ltd
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|4 Data Source Connectivity () [ 105 First Class Travellers SA .
[ Data Queries @ [ 106 First Class Travellers Ireland Ltd
@ Query Variables 2] E 107 First Class Travellers GmbH RepOftSfOlder
[ Associate Queries with Reports 3] E 108 Extreme Holidays Inc hlerarchy
£F) Expiration Policies (# [ 109 Lakes And Cottages Ltd
L
P Q. Notifications 2] E 110 Holiday Group Jersey Ltd
@ Email Settings
4 £ Workflow
| workflow States N
Dashboards
= Report
|% Administration
J Tasks
L
rzi | XBRL
Tﬂ Extension Taxonomies
- ,,
5 Administrator | H Annual Report And Accounts 2008 | g Reports | Mo processes + |
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REPORTS FOLDER HIERARCHY

g Fepaorts :|r|
Mame | Report Owner | Description
= E 100 First Class Travellers Plc
| |—| g Annual Report And Accounts 2008 Administrator Annual report and accao

g Annual Report And Accounts 2009 Administrator
& New Report na 2009 Administrator ﬁm
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IEj Financial Analyses = Profit before tan 1027 95 queries defined in report
5] Geographic Analysis ) =) Operating profit 121.8 1157
I5] Property Plant 2 Equipment
b ) Administracja =l Gross profit 422.2 401.9
= External revenue 27153
Total revenus 2851.3 2715.3
< Inker segment revenue u] u]
Cost of sales -2429.1  -2313.4
Administrative expenses -303.5 -289
Share of profit of joint venture and associate 31 2.8
=l Net financial expenses -19.1 -18.2
= Financial income 9.4 8.9
Bank inkerest receivable 5.3 5
Interest on pension scheme assets 4.1 3.9
=l Financial expense -28.5 -27.1
EBank interest payable on loans and overdrafts -22.6 -21.5
Interest on pension scheme liabilities -4.7 -4.5
Finance lease charges on leases -1.2 -1.1
= Taxation -26.5 -25.2
=l Current tax expense -6 -5.7
Lk corpaoration bax on profits of the year o o
i Mon-Lk tax on profits of the year -5.6 -5.2
Adjustments in respect of previous vears 2.6 2.5
=l Deferred tax expense -20.5 -19.5
Current year LK -18.8 -17.9 LI
Géra Popreedniastrona ¥ Nastepna strona =l strona [l 23,
| Il e
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J I_?" 2008 ws 2007 IFRS Consol,.. € | E'] Financial Analyses |« E'I Business Sector Analysis
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+ Bocounks e ear -+ Final Results
| [Accounts] * [vear] y [Time]

*
Tyt +

Wy

Mo Assek

T
| [Property Plant Equiprnent & &nalysis] ¥ [Me3

| ﬁvl [Base]

. Mi

=l IFRS Consolidated Financial Statements
Consolidated statement OF Recognised Income & Expense
=l Consolidated Income Statement
= Profit For the year
=l Profit before tax
= Dperating profit
=l Gross profit
=l External revenue

Tatal revenue

| 2008
0
0
6.2
Tb.2
102.7
121.8

422.2

2007
0

0

72.3
72.3
97.5
115.7
401.9

—|23513| 2715.3

2831.3

£715.3

'ty ¢hal ¢, %/ W {tw!2h¥%5!12/%h|/L

DOt tH N HYT L9b¢

{ ®! ®B KEAHARSCY CONSULTWIDAM KUCHARSKI



¢ hal L[ W

{t w! 2h1/25c£J

COMMENT COLLABORATION

Report Object |

IBM Cognos Disclosure Management

= - = — ?
CRILET O Quba I d o B
Refrash Check Generate  Show  Mansge Report Resolve | [mport Export Lock Mansge  Mansge | Fus sject
ut Properties Object Workflow Variables <t Object Amtachments Checklist Audit Trail -
General Import and Bxport | Object Lock Attachments Pushdown | Object Audit Trail
Report < User Object Summary x m Accounting Policies Section 1 x = -
4 || {5 Annual Report And Accounts 2008 = -
N jﬁh parameters &9 Check out the report object to begin editing. >[5 Properties | (=) Comments ~
b |[[[x Front Caver B3| | [ Type here to add a comment. Add
-
» /| Report Format Ol
» Jlth Finandial Highlights =| Administrator ! pears ago
» Jlth Report Contents This is an opening comment
4 _|[[]y Chairman Statement Administrator 7 years ago
J. Accounting policies (B} Transition to Adopted IFRSs
ﬂ Eﬂ Header First Class Travellers Plc is a public limited  company incorpor atecd The Group i preparing its financial infornation in accordance OK everyone, Last year's report has rolled forward and you are good to go.
. N in England and Wales. The Group financial statemerts with Adopted IFRSs for the first time and consecuently has
[#| ] Chairman Statement Section £ consolidate those of the Comparty and its subsidiaries and equity appliec FRS 1: “Firstdime adoption of International Financial Colin 7 years ago
J _1 RerenueGraph account the Group's interestin joint ventures and associates. The Reporting  Standards”. The preparstion of the consolidated =
B A parent company financial statements present information about financial statements in accordance wih Adopted IFRSs resulted Great. This is gaing to be a ot easier than last year.
J Bﬂ UnderlyingProfitGraph the Company as a separate entity and not about the Group in changes to the accourting policies as compared with the
previous annual financial statements prepared under UK GAAP Ben I years ago
J Bﬂ BasicEPSGraph (A} Basis of preparation With the exception of accounting policies in respect of financial
The conanlickated financial statemerts have been prepared and instruments, the accounting policies set out below have been . P
ﬂ n_1 Chairman Statement Section 2 approved by the Directors in accordance with Internstional applied consistertly to all years presentad in these consolidated ‘|-‘aah. ButI'm mil sure about the secand sentence in the first paragraph
. . N Financial Reporting Standatds as adopted by the European Union financial statements. They have alzo been applied in preparing in reference to
» |y Business Financial Review radopted IFRSs). The Company has elected to prepare its parert an opening Adopted IFRSs bakance sheet at 1 January tor the The Group finandial statements consolidate those of the Company and its subsidiaries and &
" N company financial ststemerts in accordance with UK GAAP purposes of the transition to IFRS, as required by IFRS 1. The
» /|y Consolidated Finandial Statements These are preserled separetely on page 20, The firencial  impact of the transtion from previous UK GAAP to Adapted Jon 1 years g0
4 Jﬁh Motes To Consolidated Financial Statements statements are presented in the Group's functional currency of IFRSs i explained in notes to the accounts. T ) o ) _
Sterling, rounded to the nearest hundred thousand. 1 think Colin meant the report preduction process is going to be a lot easier this year
» JED Note 0 Contents The consolidated financial statements are prepared on the
. . The Group believes that underlying operating profit, uncerkying historical cost basis. Non-current assets held for sale are stated Bob 1 years ago
4 JED Mote 1 Accounting Policies profit before tax and underlying earmings per share provide at the lower of their carrying amount and fair value less costs ta
- - addtional guidance to statutory messures on the underlying zell. The Group has adopted the transttional rules of IFRS 1 and “Yep. It should be faster too. I've checked out the guidance under the Checklist optii
ﬂ ] Accounting Policies Section 1 performance of the business during the financial year. has therefore adopted 1AS 32 Financisl  Instruments
o P "Discloswres  and  Presentation” and |45 33 Financial
89 ] Accounting Policies Section 2 - The term underlyingis not defined under FRS. I is s measure Instrumerts ‘Recogniion and Measurement’ and FRS 7
that is used by management to assess the underlying "Financial Instruments". In the comparative financial year the
- Dashboard pertormance of the busingss internally and is not intendedto be a previous UK GAAP accourting policy has heen applied. &
E = oErs substitute measure for Adopted IFRSs GAAP measures. reconcilistion showing the impact of the adoption of these
standards is provided in note 33 and further details of the
Report The Group defings these underlying measures as folloves: change inaccourting policy are provided in (E). The Group has
early adopted IFRS 7 which replaces the disclosure
o - N + Underlying operating profit is profit before financial income and requirements of 1A% 32. In addition, FRS 1 arants cerain
%’ Administration expense, taxation (Group and share of jaint verture and exemptions from the full requiremerts of other Adopted IFRSs
asgociate), Separstely disclosed fems, amortisstion of on transition. The following exemptions permitted under IFRS 1
Tasks intangible assets acguired in business combinations and have been taken in these Group financial statements:
impsirment of goodwil. il
(i) Businezs combinations £
XBRL » Underlying profit before tax is profit before taxstion (Group and Business combinations that took place prior to 1 o
share of joirt verture and associate), separately disclosed MNovember 2004 have not been restated
| Extension T . items _amartisatinn of intancible sssets scovived in bsine: (iy_Foreian exchande i
= ension Taxonomies 4 i
. || Pageidlofl | Wordsi937 | <% English (US) | IEEES [} ()| ] v
& dmini = 5
S Administrator | ’ Annual Report And Accounts 2008 | EJ Accounting Policies Section 1 | | & validation | All processes completed =
3 = 12:19PM
[7start ! g @ PL|| &
. =8 = P o, =
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COMMENT COLLABORATION

> A Properties | =) Comments ~

" Type here to add a comment. Add
.

Administrator I years ago
This is an opening comment

Administrator [ years ago

:g OK everyone, Last year's report has rolled forward and vou are good to go.
:?j' 3 Colin 1 years ago

?:ei 1 Great. This is going to be a lot easier than last vear,

Pai Ben I years ago

:3 Yeah. But I'm not sure about the second sentence in the first paragraph
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WORKFLOW

1BM Cognos Disclosure Management

i Manage workflow for Income Statement

B Q&&%%RRE

Undo Redo Delete | Copy Paste Move to Assign Set Due  Defsult |Editable | Locked | Zoom Zoom 100%
This State Users/Groups Date In Out

Editing Clipboard State Zaoom Options

@ ‘You cannot medify the workflow because it is referenced. WOI’kﬂ OW

Workflow Designer

Toolbox

Move to This State

2
Assign Users/Graups

-
Set Due Date > ,
Default

s

Locked

B (€ B8 B & L

Legend

n ¥ Default
@ Out |#] Editable
«3» Transition gj Locked

3 Transitions With Associated Rules
=¥ Next Possible Transition

£7start

& & 5 eC [nlir e e
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WORKFLOW

IBM Cognos Disclosure Management

a Manage workflow for Balance Sheet Statement

BRI G @ d|eddd R

Zoom Zoom 100%
In

KPS Dol
Undo Redo Delete | Copy Paste Move to Assign Set Due | Default Editable Locked
This State Users/Groups Date

State

Editing Cipboard Zoom

@' You cannot modify the workflow because it is referenced.
Workflow Designer

Toolbox
m Transition Rules

) No rule
(@) Select 3 rule that has already been defined.

Net Assets = Equity? )
Cash Flow Submitted?

() New custom rule for this transition

Legend
In || Default

@ Out E] Editable

3 Transition | &) Locked

'l‘ Transitions With Associated Rules

=¥ Next Possible Transition

N 2158 PM
J PL| AP ajz01e =

Listart

B
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WORKFLOW

@l u |b~ G | = IBM Cognos Disclosure Management = R =
Refrash  Open : : | at IS
— summary
Dashboards < IE Report Summary Dashboard % Statuso
4 [ Fixed
{[®] Report summary Dashboard Document Summary Report Object Status
[®] Excel Analysis Dashboard
[& custom Annual Report And Accounts 2008 .
Reports/100 First Class Travellers Plg/
& Rreport Owner Admini A Wor_k In Progress
h . h I Audited
IF] 100 First Class Travell R the fot Started
Report Group Irst Class Travel . Formatted
- status of each ke
Period End Date 12/31/2008 6:40 - P .
individual e
{3 Report Due Date 3/5/2009 6:40
workflow ? B Approved
Submission Date 3/5/2009 6:401
Number of Working Days Before Submission Due Date
Report Object Summary
MName Report Object Due Date Workflow Status ‘Workflow Due Date Active User Printable Locked Shared Reference
Front Page Set Up 3/5/2009 Work In Progressll  3/5/2009 o Iil
Front Page 3/4/2009 Work In Progressll  3/4/2009 o
| Dashboards |
Standard Page Set Up 3/5/2009 Work In Progressll  3/5/2009 v
= Report Standard Header 3/5/2000 sudited I 3/5/2008 v W
% e imnimiriE s ]| Financial Highlights 3/5/2009 Mot Started 3/5/2009 W
j ke Footer 3/5/2000 sudited N 3/5/2008 e W
L Header 3/5/2000 sudited N 3/5/2008 e W
bt | XERL Table OF Contents 3/5/2009 Work In Progressll  3/5/2008 v
ﬂ Extension Taxonomies "_l" - — — — = I - = | -y B
a Administrator | = Annual Report And Accounts 2008 | E Report Summary Dashboard ‘ ‘ All processes completed = ‘
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REPORT SUMMARY DASHBOARD

Report Object Status

I Work In Progress
I Audited
Mot Started
B Formatted
Spell-Checked
B Submitted
B Under RBeview

W Approved
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REPORT SUMMARY DASHBOARD

Report Object Summary

Mame Report Object Due Date Worlflow Status Workflow
] Front Page Set Up 3/5/2009 Work In Progressll]  3/5/2009
] Front Page 3/4/2009 Work In Progressll]  3/4/2009
(] standard Page Set Up 3/5/2009 Work In Progressll]  3/5/2009
(] standard Header 3/5/2009 Audited W z/5/2000
(] Financial Highlights 3/5/2009 Not Started 3/5/2009
] Footer 3/5/2009 Audited W zi5/2000
(] Header 3/5/2009 Audited W /572000
(1] Table OF Contents 3/5/2009 Work In Progressll]  3/5/2009
e — . . —
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ANALYSIS DASHBOARD

) |
@l = B als IBM Cognos Disclosure Management Total number Of data Number Of data
source retrievals for queries per
e Il objects withi -
et Gpen all opjects within a report objects
Dashboard report

Dashboards < Iﬂ Report Summary Dashboard xl Excel Analysis Dashboard x
4 [ Fixed

[®] Report Summary Dashboard

i[®] Excel Analysis Dashboard |

- Custes Annual Report And Accounts 2008

Document Summary ) Number of Data Source Retrievals Status of Report Objects and Data Queries

-
Reports/100 First Class Travellers Ple/ %
2
; 8
Information related to °
. - . (=]
the completion of & Report Ouner Administrator 2 x|
A R =4
each Excel object in s
.
the report & Report Due Date 3/5/2009 -é
3
z .
0 1
G n y .
|G current waorkflow State Work In Progress Number of Data Queries
Report Object Summary
Name Workflow Status Checkout Status Active User Printable Shar. Refere Data Query Name Data Query Type
RevenueGraph Work In Pro. Checked In @ 100 IFRS External Revenue OLAP TM1 'nd
| . UnderlyingProfitGraph Work In Pro. Checked In @ 100 IFRS Underlying Profit Before T OLAP TM1 =
Dashboards
BasicEPSGraph Work In Progresslill Checked In \f 100 IFRS Basic EPS OLAP TM1
ﬂ S Cash Flow Statement Work In Progresslll Checked In « 100 IFRS Cash Flow OLAP TML
% Administration Current Year Sector Analysis Formatted Checked In o 100 IFRS Segmental Analysis OLAP TM1
-J Tasks AverageEmployeesBySector Formatted Checked In 4 100 Employee Analysis By Sector OLAP TM1
asl
- AverageEmployeesByLocation Formatted Checked In o 100 Employee Analysis By Location ~ OLAP TM1
XBRL
Hi Property Plant And Equipment Work In Progresslll  Checked In v 100 IFRS Property Plant And Equipt ~ OLAP TM1
Tﬂ Extension Taxonomies Income Statement Spell-Checked - Checked In v 100 IFRS Financial Analysis OLAP TM1 -
5 Administrator | ﬂ Annual Report And Accounts 2008 | [®] Excel Analysis Dashboard | | All processes completed « | - =

Lrstart

. 2i12PM
AT s

== IE) E
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EXCEL ANALYSIS DASHBOARD

Number of Data Source Retrievals Gtatus of Report Objects and Data Queries

Number of Report Objects

0 1
Number of Data Queries
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EXCEL ANALYSIS DASHBOARD

Report Object Summary

MName Workflow Status Checkout Status Active User Printable

RevenueGraph Work In Pm- Checked In
UnderlyingProfitGraph Work In Progressiill  Checked In

BasicEPSGraph Work In Pm- Checked In
Cash Flow Statement Work In Pm- Checked In

Current Year Sector Analysis Formatted I Checked In
AverageEmployeesBySector Formatted | Checked In
AverageEmployeesByLocation Formatted I Checkad In

Property Plant And Equipment Work In Pm- Checked In
Income Statement Spell-Checked - Checkad In

ASANANA L VA AN

Excel Analysis Dashboard
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LEISURE  TRAWEL ~ MARKET, THE GROUP  HaS
DEMONSTRATED THAT TS STRATEGY OF
DIVERSIFYING  RISK  BY  CREATNG  LEADERSHIP
POSITICNS ACROSS A PORTFOLID OF
INTERMATIOMAL  LEISURE  BUSINESSES  CONTINUES
TO DELIMER SUSTAIMABLE GRCWTH THE
PORTFOLID, WHICH  OFFERS  CUSTOMERS N 17
SOURCE  MARKETS A WWDE YARETY OF LEISURE
EXPERIEMCES T OWER 200 DESTIMATION
COUMTRIES, MEAMNS THAT THE GROUP IS MEWER
OWER-RELIANT  OM  ANY  SINGLE DESTIMATION OR
SOURCE  MARKET. OUR  FINAMCIAL  PERFORMANCE
12 TESTAMEMT TO MAMAGEMENT'S — &BILITY TO
ANTICIPATE  AMD EFFECTIVELY GUIDE THE GROUP
THROUGH AN UNPRECEDENTED MUMBER OF  GEO-
POLITICAL EWEMTS ARMD MATURAL DISASTERS

SECTORS

In the Mainstream Sector, we have outperformed the market
and continue to do 5o due to a greater offering of exclusive
differentiated product, & more flexible business model and a
superior management team. 0 the Specialist Sectors, our
portfalio

of businesses cortinue to perform strongly as we benefit from
the breacdth of Specialist and Activity travel experiences
availahle to our customers.

RESLLT=

Consequently, | am very pleased to report that the Group
achieved record underlying proft beforetax of £123.5m (2007
£117 2m), with undetlying opersting proft up 5.3% st £142.6m
(2007 £135.4m), on revenue growth of 5.0% to £2 851 3m
(2007: £27153m). The resufing underlying earnings per
share increased by 16% to 161p (2007 13.9p). This
represents the fourth consecutive year of underlying double-
digit earnings growth and demaonstrates the strencth of the
Group's stratecy, which combines both organic andd scouistion
led growth. The Group's statutory proft before tax was
£102.7m (2007 £97.5m) and statutory basic earnings per
share was 14 4p (2007: 137p)
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M WHAT HAS BEEM & DIFFICULT YEAR FOR THE
LEISURE  TRAVEL  MARKET, THE GROUP  HAS
DEMONMSTRATED THAT IT= STRATEGY ioF
DWERSIFYING  RISK BY  CREATING  LEADERZHIP
POSITIONS ACROSS A PORTFOLIC oF
MNTERMATIOMAL  LEISURE  BUSIMESSES  COMTIMUES
TO DELIMER sSUSTAINABLE GRCWTH. THE
PORTFOLID,  WHICH  OFFERS  CUSTOMERS 1M 17
SOURCE  MARKETS A WIDE “VARIETY OF  LEISURE
EXPERIEMNCES T CER 200 DESTIMATICMN
COUMTRIESZ, MEAMZ  THAT THE GROUP 15 MNEVER
CWER-RELIAMT - QM ANY  SINGLE  DESTIMATION  OR
SOURCE  MARKET. OUR  FIMAMCIAL  PERFORMARCE
IS TESTAMEMT TO  MAMAGEMENMT'S  ABILITY  TO
AMTICIPATE  AMD  EFFECTVELY GUIDE THE GROUP
THROUGH  AM  UMPRECEDEMTED MUMBER OF GEOQ-
POLITICAL EVEMTS ARND MATURAL DISASTERS.

Sir Mark Black
Chairman

SECTORS

In the Mainstream Zector, we hawve outperformed the market
REVEHUE (£mj}) and continue to do 2o due to a greater offering of exclusive
2004-2008 differentiated product, & mare flexible business model and a

superior management team. In the Specislist Sectors, our
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AMTIZIPATE  AMD  EFFECTIWELY GUIDE THE GROUP
THROUGH  AM UMPRECEDEMTED MUMBER OF  GEO-
POLITICAL EVEMTS ANMD MATURAL DISASTERS.

Sir Mark Black
Chairman

SECTORS

In the Mainstream Sector, we have outperformed the market
REVEHUE (£m) and continue to do =0 due to & greater offering of exclusive
2004-2008 differentisted product, a more flexible business model and a

superior management team. In the Specialist Sectors, our

2.851.30 partfolio
2 715.30 of huzineszes continue to perform strongly as we benefit from

the hreadth of Specialist and Adlivity travel experiences

2.579.54 available to our customers.

2.450.56

RESLLTS

Conzegquertly, | am very pleazed to report that the Group
achieved record underlving profit beforetax of £123 5m (2007
£117.2m], with underlving operating profit up 5.3% at £142 Bm
(2007 £135.4m), on revenue growth of 5.0% to £2,851.3m
(2007 £2,715.3m). The resulling underlying earnings per
share increased by 16% to 161p (2007 13.9p). This
UHDERLYING PROFIT BEFORE TAX (£m) represents the fourth consecutive year of underlving double-

2004-2003 digit earnings growth and demonstrates the strength of the
Group's strategy |, which combines both arganic and acquisition

123.5 led growth. The Group's statutory proft before tax was
1172 £102.7m (2007 £97.5m) and statutory basic earninos per
111.3 share wwas 14.4p (2007 13.7p).
105.8
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FOR THE YEAR ENDED 31 DECEMBER 2008
[Z]
Year To Year To
31 Dec 31 Dac
2008 2007
Mote £m Em
Revenue 2 2,851.3 2,715.3
Cost of Sales (2,429.1) (2,313.4)
Gross profit 422.2 401.9
Administrative expenses (303.5) (289.0)
Share of profit of joint venture and associate 31 2.8
Operating profit 2 121.8 115.7
Analysed as:
Underlying operating profit 2 142.6 1354
Separately disclosed items 3 (6.1) (5.8)
Amortisation of business combination intangibles (11.9) (1.3
Impairment of goodwill (1.5) (1.4)
Taxation on profits of joint venture and associate (1.3) (1.2) 5
121.8 115.7 :
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CONSOLIDATED INCOME STATEMENT
FOR THE YEAR ENDED 31 DECEMBER 2008
Year To
31 Dec
2008
ote £m
Revenue 2 2,851.3
Cost of Sales (2,429.1)
Gross profit 422.2
Administrative expenses (303.5)
Share of profit of joint venture and associate 3.1
Operating profit 2 121.8
Analysed as:
Underlying operating profit 2 142.6
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