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bƛƴƛŜƧǎȊȅ ŘƻƪǳƳŜƴǘ ǎǘŀƴƻǿƛ ƳŀǘŜǊƛŀƱ ŀǳǘƻǊǎƪƛ ƛ ǇƻŘƭŜƎŀ ǎǘƻǎƻǿƴŜƧ ƻŎƘǊƻƴƛŜ ǇǊŀǿƴŜƧΦ 

bƛƴƛŜƧǎȊȅ ŘƻƪǳƳŜƴǘ ƴƛŜ ƳƻȍŜ ōȅŏ ǊƻȊǇƻǿǎȊŜŎƘƴƛŀƴȅ ǿ ŎŀƱƻǏŎƛ Ƨŀƪ ƛ ǿ ŎȊťǏŎƛ ōŜȊ ǇƛǎŜƳƴŜƧ ȊƎƻŘȅ 
KUCHARSCY CONSULTING ςADAM KUCHARSKI.

KUCHARSCY CONSULTING ς!5!a Y¦/I!w{YL ƴƛŜ ǇǊȊŜƪŀȊǳƧŜ Y[L9b¢ {Φ!Φ ȍŀŘƴȅŎƘ ǇǊŀǿ -
ōŜȊǇƻǏǊŜŘƴƛƻ ƛ ǇƻǏǊŜŘƴƛƻ ŘƻǘȅŎȊŊŎȅŎƘ ȊŀǇǊƻǇƻƴƻǿŀƴȅŎƘ ǿ ƴƛƴƛŜƧǎȊȅƳ ŘƻƪǳƳŜƴŎƛŜ ǊƻȊǿƛŊȊŀƵΣ 
stosowanych metod i procedur, informacji technicznych oraz know-how.

KUCHARSCY CONSULTING ς!5!a Y¦/I!w{YL ƴƛŜ Ǉƻƴƻǎƛ ƻŘǇƻǿƛŜŘȊƛŀƭƴƻǏŎƛ Ȋŀ ōŜȊǇǊŀǿƴŜ 
wykorzystanie informacji zawartej w dokumencie.
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For over 15 years, Certent
has been an industry leading
software and service provider
for mission critical Finance,
HR, accounting, and reporting
functions. Spanning equity
management, disclosure
management, and disclosure
research, we know how
imperative it is to get
compliance perfect the first
time, every time. With 
Certent,
confidence is delivered daily.

Get in touch  

Visit us online at www.certent.com

Call us at +1 866-336-3274

Write to us at hello@certent.com

Some of our 2,400+ Successful Customers

Pleasanton, California | London, UK | Roseville, California | Toronto, Canada | Bucharest, Romania | Kyiv, Ukraine

mailto:hello@certent.com
http://www.certent.com/


© KUCHARSCY CONSULTING - ADAM KUCHARSKI

The Report Production Challenge

Narrative Performance Report Outputs

Internal Report 

Consumers

External Report 

Consumers

Process is typically:

Manual (using MS Office)

Time-consuming

Error-prone

Uncontrolled (e.g. versioning)

Data Inputs

Excel Extraction

(Financial Statements)

Excel Working Papers 

Schedules / Checklists

Relational / DW

Consolidations

OLAP - cube

CPM / BI

Reporting 

Managers

Approvers Report 

Consumers

ReviewersContributors

Peer 

Analysis

Accounting 

Standards
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Production Challenges

Reporting 

Managers

Approvers Report 

Consumers

ReviewersContributors

Peer 

Analysis

Accounting 

Standards

Disconnected manual process 

Narrative integration with charts, 

tables and numbers

Data validation / cut-off issues

Problems tracking low-level 

(often last-minute) changes

Version control nightmares

Compressed deadlines, late nights 

and dissatisfied staff

Multi-layer and/or matrix-based 

review during the cycle

Repeated full document / forensic 

review at the end

Highly-paid people performing 

low-value tasks

Hidden / broken processes: no 

process transparency

Little document uniformity or 

report production synergy

Little / no business buy-in

Little / no audit trail

Same fire drill each day / week / 

month / quarter / half-year / year
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External Regulatory Internal

Three Types of Narrative Performance Reports

Management Accounts 

Board Reports

Budget Books

KPI Reports

Treasury Reports

Tax Reports

Risk Management Reports

Project Reports

Departmental Reports

Statutory Accounts

Solvency II (EIOPA)

COREP / FINREP (EBA)

SEC 

ESMA ESEF

XBRL / iXBRL

Annual Report & Accounts

Half-Year / Quarterly Reports

Preliminary Reports

Results Presentations 

Press Releases and RNS
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Prelim

Press 
Release

Annual 
Report

Results 
Deck

Reporting Managers

Approvers Report Consumers

ReviewersContributors

Peer Analysis

Accounting 
Standards

XBRL 
Tagging

Printer

Stat Accts
Board 
Report

For MultipleReportsΧ
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Annual 
Report 
2018

Half Year 
Report 
2018

Annual 
Report 
2017

Half Year  
Report 
2017

Reporting Managers

Approvers Report Consumers

ReviewersContributors

Peer Analysis

Accounting 
Standards

XBRL 
Tagging

Printer

January February March April May June July August September October November December

ΧFor Multiple, OngoingPeriods
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Structured Data Sources

Data Warehouse/Relational Tables

Multi-Dimensional OLAP Cubes/BI 

ERP

Financial Consolidation

General Ledgers

Source Data Files 

Peer Analysis/Benchmarked Content

Compliance Checklists

Å Harmonization
Å Standardization
Å Collaboration
Å Attestation

Å Contributors
Å Reviewers
Å Approvers
Å Managers
Å Directors

Risk Management 
and Internal control

Corporate 
Governance 

Single Version 
of The Truth

Cloud Reporting 
Platform

Report Consumers

Á Familiar Microsoft Office environment

Á Strong access controls and single sign-on

Á Workflow controls expedite the production cycle

Á Users can add their own side-bar commentary

Á Process task and check lists provide simple guidance

Á Audit trails let you see who did what and when

Á Validation rules tie out one part of the document 
to another part of the document (or a different document)

Á Single version of the truth

Á Integrated version controls let you take report snapshots 
at any time.

Á CDM is available on premise or on the cloud

Á Report sections can be shared between different 
documents delivering production synergy

Á Documents can be rolled forward and cascaded making 
production cycles more sustainable

CERTENT Solution
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REPORTS FOLDER HIERARCHY
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Reportsfolder 
hierarchy
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REPORTS FOLDER HIERARCHY
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DISSECT REPORTS INTO LOGICAL SECTIONS
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Dissect Reports 
Into Logical 

Sections
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DISSECT REPORTS INTO LOGICAL SECTIONS
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REPORT OBJECTS
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Report Objects
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REPORT OBJECTS
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LIST OF OBJECTS CONTAINED WITHIN THE SELECTED REPORT

!¦¢ha!¢¸½!/W! {tw!²h½5!²/½h|/L Dw¦t¸ Y[L9b¢ {Φ!ΦΣ aL!{¢hΣ Y²L9/L9c нлнл

List of objects 
contained within 

the selected 
report
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LIST OF OBJECTS CONTAINED WITHIN THE SELECTED REPORT
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MICROSOFT OFFICE RIBBON
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Microsoft Office 
Ribbon
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MICROSOFT OFFICE RIBBON
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REFERENCE VARIABLES ARE USED TO AUTOMATE DATA
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Reference variables are used 
to automate data 

throughout the report
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REFERENCE VARIABLES ARE USED TO AUTOMATE DATA
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EXTERNAL SOURCES DATA
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Externalsourcesdata
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EXTERNAL SOURCES DATA
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Variablesin-text
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VARIABLES IN TEXT
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Resolvedvariables
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INTEGRATION WITH FINANCIAL STATEMENT MODEL
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Data is automated, coming 
directly from the Financial 

Statement Model using 
queries defined in report
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Commenttab
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COMMENT COLLABORATION
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Workflow
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What is my 
summary 
status?

What  is the 
status of each 

individual 
workflow ?
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ANALYSIS DASHBOARD
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Total number of data 
source retrievals for 
all objects within a 

report

Number of data 
queries per 

report objects

Information related to 
the completion of 

each Excel object in 
the report
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EXCEL ANALYSIS DASHBOARD
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GenerateEntire
Report
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REPORT GENERATION
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GenerateEntire
Report as 
Snapshot
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REPORT GENERATION
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Open the 
generatedreport
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REPORT GENERATION
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